Sailing in Dublin Club Ltd. AGM
Date: 22nd April 2009

Venue: National Yacht Club Dun Laoghaire

Present: Bronagh O’Leary, Bart Connolly; Pat Buckley; Jessica O’Donnell, Annmarie Toomey, Stuart McBride; Tony Corbet, Donal O’Mahoney; Catherine Pierse; Kate O’Sullivan; Christopher Reilly, Paul Furlong; Georgina Scally; Regina Regan; Nicola Byrne; Jane Holland; Bryan O’Grady; Tom Irving; Piero Tintori; Jo Toomey; Constance Whyte; Martina Michels; Cearbhall Daly; Simon Linehan; Shane O’Hare; Colm Roche; Peter McIntyre; David Byrne; Juliane Pelz; Gary Coady
Agenda:

1. Minutes of last AGM

2. 2008 Accounts

3. Accountant & Auditors

4. Membership fee

5. Chairperson’s report

6. Committee election

7. Club Promotion (Jessica O’Donnell)

8. Get Cruising (Donal O’Mahoney)

9. Safety (David Byrne)

10. AOB

1. Minutes of last AGM
Minutes approved no issues raised.
2. 2008 Accounts

Colm presented the 2008 accounts. Club finances in good order. In addition approx. 50 members rejoined the club in the first quarter giving a good start in subscriptions for 2009. The main issue emerging from the accounts was the increased ongoing, berthing and maintenance costs arising from the acquisition of Obsession which will need to be monitored carefully. Currently the club is in a reasonably healthy financial position with over €30,000 in funds. The lottery funding has been of great assistance and allowed the club to remain in profit while purchasing an additional yacht.     

Accounts were adopted, proposed Chris Reilly and seconded by Jane Holland

3. Accountant and Auditors

Michael O’Dwyer to be retained as accountant. Charge €859
Auditors to be retained – Byrne & Byrne. Charge €607.50

Proposed by AnnMarie Toomey and seconded by Stuart McBride

4. Membership fee

The committee agreed to increase the membership fee, as proposed at last AGM. Fee for 2009 is €375. Increase was required, because of the purchase and maintenance of the Sigma. Further review of membership will take place later in the year.

Proposed by Peter McIntyre and seconded by Jane Holland

5. Chairperson’s Report

2008 overall a good sailing year. Purchase of Sigma and now a new Ruffian offer members more possibilities in improving and enjoying sailing. Upgrade to container is underway with a working group lead by Jo Toomey. Thank you to all members who gave time to the club. New role was added to the committee with Donal O’Mahoney as Cruising Secretary. General encouragement to every member to help out where needed, especially in recruiting new members. Peter proposed the role of vice chairman to support and provide cover and continuity for role of chairman.
Special thanks to all new committee members who have volunteered to take on roles in the club for the coming year. Particular thanks also to the outgoing committee Cearbhall Daly outgoing Chairman, Brenda O’Connell outgoing Secretary and Martina Michels outgoing Safety Officer and all others who gave their time and effort to the club.
6. Committee election

Chairperson: no volunteers, Peter to remain as Chairman
Vice Chairman: Shane O’Hare – proposed by Peter McIntyre and seconded by Simon Linehan

Membership Secretary: Juliane Pelz – proposed by Peter McIntyre seconded by Bronagh O’Leary
Treasurer: Colm Roche – proposed by Peter McIntyre seconded by Brian O’Grady

Safety Officer: David Byrne – proposed by Juliane Pelz seconded by Nicola Byrne

Keelboat Maintenance Officer: Pat Buckley – proposed by Peter McIntyre seconded by Colm Roche

Dinghy Secretary: Jo Toomey – proposed by Colm Roche seconded by Piero Tintori

Dinghy Maintenance: Stuart McBride – proposed by Peter McIntyre seconded by AnnMarie Toomey

Other Roles

Keelboat Secretary – Tom Irving

Newsletter – Carlos Pinto

Social Secretary – Bronagh O’Leary

Webmaster – Colin MacGiollaEáin 

Promotion – Jessica O’Donnell

Cruising Secretary – Donal O’Mahony 
Training Officer – Damien Byrne
7. Promotion

Jessica presented lots of ideas for promoting the club. Already SID has featured in the DL Harbour newsletter and contact has been made with other media. It was suggested an email summary about the club would be provided to every member which could then be used to recruit new members. Also SID will have its 25th anniversary in 2009 which presents and opportunity to do some club promotions. David offered to take a look at ordering new SID t-shirts, caps etc.
8. Get Cruising
Donal gave an interesting presentation on cruising possibilities for SID and encouraged everyone to do cruising this year in order to get experience and potentially going for longer cruises in 2010.

9. Safety

David reviewed safety items for the clubs sailing sessions and gave a brief presentation about sailing safety. New Safety Report to be updated on the SID website. The SID welcome email should obtain the safety link (Juliane to action).
10. AOB
As last year, members of SID are a member of the ISA as well membership cards will be placed in container. Juliane and Colm to send membership letter to ISA.
Decision needs to be made for the two 420s, as SID pays parking fees, Stuart to review.
Bryan gave update on some repairs to existing container door for easier operation and improved safety. 
