Dinghy Session Organisation.  Captain, Vice Captain and Safety Boat Crew roles.
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	Captain
	Vice-Captain
	Safety Boat duty

	Role
	Overall responsibility for session organisation such as determining if conditions are suitable, informing all participants of sailing plan, altering plan if required.
	Assisting Captain.  Getting people and boats ready for sessions. Ensuring boats are rigged and de-rigged correctly and that all items are stored correctly after session. Ensuring that Sailing and maintenance logs are updated.
	Providing safety cover for dinghy session. Works with Captain to determine sailing area and sailing plan, but Safety boat crew have overall responsibility for change of plans on the water or session abandonment if safety boat crew determines that it is the best course to follow.

	Pre -sailing
	· Be there for your allocated session or else organise replacement.

· Get weather reports early on the day and make decision as to suitability of conditions.  If cancelling call the session organiser and arrange to contact all people booked for the session.

· Be aware of the tide, changing weather conditions and ability of crews.

Plan: Make a plan for the sailing session suitable to the weather, sailing abilities and boats available.  Check list of sailing manoeuvres for ideas.

Briefing to all taking part: 

Weather : What the forecast and actual weather is doing or expected to do.

Sailing Area, where the session is going to take place, where sailing might move if conditions are favourable/deteriorate and how move to new area will be signalled. How a move to a different sailing area or abandonment will be signalled if conditions change.

Sailing Plan : Explain importance of all boats must stay close to Safety boat. Explain rules of the road and fairways if required. Explain what manoeuvres etc. are to be done e.g. at start of season, leaving and returning to slip, Capsize, coming along side, sailing close together (follow the leader), MOB etc. see separate list of sailing manoeuvres. Later in season, race, trip etc.

Outline hand or other signals to be used. Ensure everyone is aware of the safety procedures

Brief Safety Boat crew. Ensure Safety crew understands plan, signals etc.
Final check: 

· Before proceeding on the water: Check that Safety boat and other boats are rigged correctly. 

· Ensure everybody is wearing a life jacket


	· Be there for your allocated session or else organise replacement.

· Fill out log book before and after sailing and get each participant to sign in.

· Collect any visitor fees and receipt them in the logbook. Give money to Treasurer as soon as possible.

· Allocate people to boats (with assistance of Captain if required) and start getting boats rigged. Ensure every boat contains at least one competent sailor. Match competent sailors with inexperienced sailors to improve sailing abilities

· Assist with rigging/maintenance  issues.

· Ensure that any problems and any repairs with boats are recorded in maintenance log.

· Get all to help with bringing Rescue boat down to/ and from slip.

· Liaise with captain re weather and sailing plan.


	· Be there for your allocated session or else organise replacement.

Safety boat preparation

Check that the petrol tank is full. Get petrol/marine mix if needed (Mix is 100:1)  Keep receipt and write amount in logbook. Give to receipt to Treasurer as soon as possible for prompt payment.
· 2 people minimum to lift engine

· 6 people minimum to move safety boat

· Ensure at least one crew has powerboat experience

· Ensure Anchor is fixed to cleat and stored in box

· Ensure bungs are fitted

· Attached Fenders to sides.

· Bring 2 Oars and tie them to boat

· Tie towing bridle to stern of boat clear of propeller
· Ensure engine is firmly clamped and tied to boat.
· Ensure kill-cord is attached to engine

· Store petrol container in rear box
· Carry bailer and spare warps. 

· Bring Rescue bag with full contents:

· First aid box

· 2 oar locks

· Torch

· Sailing knife

· Binoculars

· Flares

· Space Blanket

· Spares

· Go through this drill with all members of sailing session at the beginning of year so they become familiar with the drill.

	On the water
	· Advise safety boat crew of any change of plans. Rescue crew can then  pass on instruction to other boats.

· Swap crews if practical.

· Ensure all boats "heave to" in the event of a capsize.

· Sailing area etc is determined by the abilities of the weakest boat .
· Don’t go outside harbour unless conditions are OK and all boat crews are ready and confident to leave
	· Assist captain in organisation and instruction of crew when requested.

· Make suggestions for sailing manoeuvres 
	· Safety boat is First on water - Last off water

· 2 crew at all times

· Emergency stop cord must be worn on wrist at all times

· Helm should carry handheld VHF in aquapac.

· Main crew should train assistant in use of Safety boat if required

· Safety boat co-ordinates session (make sure you know the plan!)

· Keep an eye on all boats and ensure that they stay close by

· Don’t go outside harbour unless conditions are OK and that Safety boat crew and all boat crews are ready and confident to leave

· Change sailing plan if conditions/circumstances change or advised by Captain.

· Watch out for ferry and warn any crew

· Power give way to sail

Assisting capsizes

· Check everyone is OK,

· Stay minimum of 4 boat lengths away (in Neutral)

· Don’t interfere unless necessary

· Watch for cold (10 minutes max in water)

· Proceed with caution to capsize scene

· Approach Head to Wind and cut boat engine at least 2 boat lengths from people in the water

· Provide assistance if required

· Ensure all other boats stay in vicinity

	Post sailing
	De-brief : Seek feedback from session participants.  Explain why any changes from original plan were done.

 Accidents/incidents:  Any accidents/incidents on the water or other safety concerns should be recorded in the log book and reported to the Safety officer if deemed necessary 

Encourage people to go for a drink/food after sailing session
	· Damage to boats be recorded in the log book and reported to Maintenance officer if necessary

· Organise the Fixing of any minor damage

· Ensure all equipment is packed away in its correct place.


	· Safety boat is last off the water.

· Get sailors to help with recovery of Safety Boat Rescue and moving it up slipway.

· Remove all equipment from boat and store correctly in container.

· Lock Safety Boat trailer to container.

· Put cover on boat.

· Discuss any concerns/incidents with captain.

	General
	· Assist organisation/promotion of SID events


	
	


